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Interim summary of research on IYSS and Youth Services in English authorities. 
Labour Research Department 14 May 2008

From Every Child Matters through to the Children’s Plan published last December, local authorities have been urged to integrate services that cater for children and young people. The Department for Children, Schools and Families (DCSF) has not specified the detailed structure of integrated youth support services (IYSS), leaving local authorities free to decide on the best delivery arrangements to meet local needs and to achieve the desired outcomes. 

To find out how this is working out in practice, in March and April the Labour Research Department (LRD) conducted a Freedom of Information enquiry on behalf of the CYWU. Detailed information was obtained from around 115 authorities (out of a total of just over 140 contacted) and this was supplemented by information from a number of CYWU branches. An initial summary of the results is presented here, and includes a table summarising moves towards IYSS and funding details at each of the authorities. LRD would like to acknowledge help provided by local authorities and branches in providing this information. 
Section 1: Integration and youth service provision

The following results represent the position among 107 authorities. Thirty nine authorities had already established an integrated youth support service (IYSS), including those where IYSS came into being on 1 April 2008 (part way through this research). In addition, a further 43 reported that they were in the process of establishing an IYSS. Nine were conducting discussions, consultations or reviews regarding the establishment of an IYSS, and eight more were dealing with it in other ways (seven were not classified).

	IYSS developments
	Local authorities

	Integrated pre-April 08
	10

	Integrated from April 08
	29

	IYSS agreed/in process of implementation
	43

	In discussion/consultation/review
	9

	Other
	10

	Not classified
	6


Integrated arrangements are enormously varied, in some cases including specific Targeted Youth Support arrangements. After Connexions and the Youth Service, Youth Offending Teams or similar bodies are by far the most common elements to be included in integrated services, followed by teenage pregnancy/sexual health services, Schools/School Support Services (including educational welfare, extended schools), and Young People’s Substance Misuse/Drugs and Alcohol Action Teams (DAAT). 

Co-location, localities, hubs and area-based working are the most commonly cited features of integrated services. Describing their arrangements, twenty five authorities referred to targeted, additional or intensive support; 19 to multi-disciplinary or multi-agency teams and steering groups; 18 to partnership working or similar arrangements; and 14 to integrated or restructured management. 

Locality, area and multi-disciplinary IYSS teams have in some cases replaced existing Youth Service arrangements but discrete Youth Services can continue exist within an IYSS framework too, and may be at its heart. There seems to be no national 'model', and a patchwork of quite different arrangements will exist across the country once this process has run its course. Services are typically located within the directorate for Children’s Services, Children and Young People, or Children, Families and Learning departments but other arrangements exist in a minority of authorities. 
Private sector involvement seems to be limited whereas partnership arrangements with the voluntary sector are well established. However, integration with Connexions, reported at a number of authorities, may not always go so easily: Some branches contrasted daytime working patterns familiar to Connexions with the unsocial hours work often called for in Youth Work. 

The principle of contestability (where authorities consider different supplier options, rather than just changing the management, method or processes of the existing supplier) had only been fully adopted by ten authorities but a further 19 indicated that things are moving in that direction; five more had elements of it. Taken together with other responses, both from authorities and branches, contestability is clearly becoming an issue in at least a third of authorities, possibly many more. 

Cuts in staff, co-location, area working, moving off the JNC (but see below), management changes, a diminished role for youth work, multi-disciplinary teams, targeted services and commissioning are some of the challenges CYWU branches are coming up against. But while some have had little input into how integration should be handled, other branches have been involved and were in some cases positive that things were going well, that the youth service was being preserved and the JNC being maintained. 
Section 2: Funding

Youth service funding figures are difficult to interpret because of the wide variety of sources that support the Youth Service, and definitions used (eg LA element only, total funding, Section 25, NYA). NYA audit returns, which many authorities provided in response to the Freedom of Information enquiry, included apparently large budget increases at some authorities for 2007-08; but in almost four out of ten cases budgets had apparently been set at more than 5% below the previous year's expenditure. 

Pooling of funds through integration could see the youth service lose out. Only a handful of authorities had gone down this road but more reported some pooling, or plans to pool funds, eg within multi-agency local area teams. Seven out of ten said that youth service funding had not been pooled.

Some branches confirmed cuts in youth service budgets (and general local authority expenditure) but the link between this and moves to IYSS were not clear cut: One branch referred to the targeting of resources on targeted work, but in another case integration and pooling had helped cushion the impact of poor government funding. 

Asked what measures had been adopted to prevent youth services losing out, some authorities (one in five) pointed to budgetary protections, but in other cases this seems to depend on the support of senior management or the authority, or the service's success at meeting targets and delivering outcomes. Other measures mentioned included distributed leadership, mainstreaming of key youth service posts, making the youth service the lead body, or ensuring that its priorities are embedded in the Children and Young People's Plans. 

Section 3: Employment

In employment figures provided by the employers, part-timers of all kinds predominate, making up 65% of the actual employment total, very similar to the results of LRD's last survey. Matched results from the two surveys point to an overall increase in employment, and about a fifth of employers were planning to recruit/increase directly employed staff numbers. 

At branch level, some were critical of job cuts and/or changes in the staffing mix (eg cuts/shortage of part-timers and youth support workers, lack of apprentices, reductions in opening hours/services). But in other cases, CYWU branches reported employment increases. 

Section 4: JNC

The majority of authorities (89) in the survey adhere to JNC pay and conditions, with only a small minority using other arrangements: Ten with other arrangements for all youth workers, and five with some staff on JNC pay and conditions while other arrangements are used for others. NJC/local government APT&C, Soulbury or locally negotiated arrangements apply in these cases. In some other instances branches are concerned or uncertain about continuing adherence to JNC, partly because of integration. 

Section 5: Conduct and management of youth work

Around half of the authorities had all or some of their youth workers in integrated teams, with a chance that they may be led by staff from other disciplines. The direction of travel is clearly towards more youth work in integrated teams, and only a minority of authorities indicated that there had not been any change under this heading from two years ago.

Branch comments on integrated teams offer a rather different impression from that given by the employers: Some highlighted their familiarity with partnership working, but others pointed to changes in management and the implications of working with staff from other disciplines. Most branches seem to emphasize the need both for universal and targeted work to continue although there is clearly concern that targeted work may increase at the expense of universal provision. 
It seemed to be too early to say what impact integration is having on job descriptions, but where changes have taken place they have mainly affected senior managers. A change in the character of youth work, because of integration, was one of the issues that the survey set out to investigate. Just under half of the authorities put the proportion of youth work carried out on a detached, outreach or mobile basis at 11% or more, rising in some cases to 40-50%. The report highlights the wide range of different settings in which youth work takes place. 

While comments from 34 authorities indicated no significant changes in youth work settings over the last two years, 28 authorities made reference to changes. Among these examples were moves towards more project work, targeted work, school work, new venues and on-line services. In this context, branches commented on the buildings available and cluster-based arrangements. 

Section 6: Youth work values

Authorities and branches were asked about the impact, on local youth service and youth work provision, of Children’s Plan proposals for more “positive activities and experiences”: We wanted to know how this compared with the established youth service role of providing support and social, personal and developmental education on an informal basis. 

Employers varied in the extent to which they had made any assessment of the impact of "positive activities and experiences" and whether they were concerned (eg tensions between social education and recreation) or positive (eg enhanced provision). Some highlighted continuity with existing practice, the youth service taking a lead role and the involvement of young people.  Branch concerns focused on the risk of youth work being devalued, a shift to targeted provision or a narrower curriculum, more case work and one-to-one support. Others welcomed the chance to work with other disciplines.
Local authority youth services: Integration and funding. LRD March-May 2008.

	Authority
	IYSS & YS arrangements 

March-May 2008
	NYA* 
2006-07 expenditure
	NYA* 
2007-08 budget
	LRD budget figure
	Funding and budget background

	Bedfordshire CC
	IYSS being piloted but county Youth Service to be integrated after formation of unitary authority in 2009
	
	
	£1,830,538
	Service does not generally access external funding other than facilitating the Youth opportunities and Youth Capital funds. Small amounts of project funding for initiatives such as work on teenage pregnancy.

	Birmingham City Council
	Work to establish principles for integration, now looking at appropriate models, youth service/Cnx/YOS form IYSS Sept 2008, each service will retain its specialism
	£6,546,631
	£6,879,785
	£6,236,601
	LA provides the core funding for the youth service. During 2007/8 this figure was approx 6.2 million. Extra funding attracted for Connexions, NRF, teenage Preg, DAT, LSC etc, amounts to over 3 million, taking the overall spending to around £10 million.

	Blackburn with Darwen BC**
	IYSS Partnership Group, linked to Children’s Trust has been in place for a year, involving all key agencies.
	
	
	£1,370,000
	Overall budget for Young Peoples Services for 07/08 was £3,100,000



	Blackpool BC 
	IYSS in place: statutory Youth Service, Connexions, TP, Substance Misuse Service, PAYP, YIP & Young Carers
	
	
	£1,798,214
	£807,872 Net Core budget, £990, 387 External Funding (YOF, PCT, BLF, PAYP, MVs, TP LIG and Children’s Trust)

	Bolton MBC
	Review done, implementation plan by April 2008. LA Youth Service, commissioned youth work provided by Vol orgs & other depts
	£2,804,676
	£2,225,300
	£2,267,300
	LA (section 52) PAYP, YOF, Income  generation, NRF

	Bournemouth BC
	Youth Service will remain as a distinct service within Integrated Youth Support and Development Framework (IYSDF)
	£1,693,718
	£1,434,278
	£2,284,130
	Borough Council £1,661,362, Teenage Pregnancy Fund £123,740, YJB £86,000, Youth Opportunity Fund £90,000, Standards Fund £22,000, Income Generation & Partnership funding £341,028, Net: £1,661,362, Gross: £2,284,130 (from Section 52 Return – 2006/07)

	Bracknell Forest BC
	Head of Integrated Youth Support Services appointed, plan to integrate work of the Youth Service with other services through IYS framework.
	
	
	£767,600
	£767,600 net + 2% inflation

	Bradford MDC
	LA Youth Service,  progress toward Integrated Youth Support Services
	£4,207,182
	£4,030,400
	£4,098,900
	

	Buckinghamshire CC**
	Local delivery piloted in one of eight areas, two more beginning, Youth & Community Engagement service.
	£3,433,993
	£3,303,674
	
	

	Brighton & Hove Council
	Youth workers became part of integrated youth &Connexions team last year: With development of IYSS & TYSS will be wider membership of  integrated teams
	£3,628,201
	£1,029,240
	£1,803,310
	Core LA budget £1,029,240, Connexions Contract £449,000, Positive Futures £45,000, PAYP £114,858, £1, 029,240 core LA Total Budget £1,803,310 [NB NYA audit £1,803,310 is 07-08 S52 budget]

	Bristol City Council
	Integrated youth support & development service launched 1st April 2008, youth work delivered through local authority & commissions to voluntary sector organisations
	£3,242,780
	£3,530,863
	£3,540,000
	

	Calderdale MBC
	IYSS well underway, local strategy put into practice 1 April 2008. Young Peoples Service provided by a network of core & externally funded provisions
	
	
	£2,092,529
	

	Cambridgeshire CC
	14 interdisciplinary Locality Teams, Connexions integrated into LA April 2006, Youth work and Connexions branded as Connexions
	£2,420,209
	£2,045,158
	£2,383,384
	Core more and more difficult to express through integration but circa £2.274M, Publicising Positive Activity £43k, PAYP £103K, £207k Parish Councils, Leader+, Police, Safer Communities, schools, Section 52  £2,383,384, Core £2,045,158

	Carlisle City Council
	Discretionary youth service working in partnership
	
	
	£170,000
	Budget for CYP services in 2007/8 was £170,000

	City of Stoke on Trent
	Draft strategy completed & consulted on, Youth Service provided through City Council (intended procedure for future)
	
	
	£1,750,000
	Total Youth Service budget £1.75 million, other external funding to deliver specific projects is approx £200K 

	Cornwall CC
	IYSS Service launch scheduled for April  2008, under the direction of IYSS leadership
	
	
	£2,733,000
	2007/08 total Youth Service budget £3,270,381: Core budget ( £2,733,000 ) plus external funding ( £537,381 ) from Learning & Skills Council, Drugs and Alcohol Action Team, District Councils, Health Service, Cornwall & Devon Connexions Service, Teenage Pregnancy Strategy, Schools, Colleges and miscellaneous partnership projects. Core budget from Local Authority in 2006/2007 & 2007/2008 remained static at £2,733,000.

	Coventry City Council
	Preparatory work done, about to conduct broad consultations, hoped to begin establishing IYSS from April, Youth Service is provided by the City Council
	£2,840,857
	£2,589,774
	£2,589,774
	(2006-2007: in addition to local authority budget: Positive Activities for Young People (Key workers) £145,000, Positive Activities for Young People (Activity) £60,000, Primary Care Trust £188,000, NRF £70,000, Youth Opportunities/Capital Fund £399,459, Children's Fund £69,780, Drugs Action Team £81,700, British Council £3,000

	Cumbria CC
	Youth Work provided through contracts with Connexions & Third Sector, IYSS project to develop further in 2008/09
	£3,526,096
	£3,112,000
	£3,147,000
	Mainstream budget £3,147,000, Youth Capital Fund £ 234,700, Youth Opportunity Fund £ 271,354, Neighbourhood Renewal £ 52,500

	Derby City Council
	Distinct LA Youth Service, no present plans to change, integrated service pilot since December 2006, plans for co-ordinated integrated teams in all other parts of Derby from April 2008
	£1,660,116
	£1,728,471
	£1,739,000
	NRF £180,000, Supporting People £170,000, Health £69,000, NDC £126,000, Further Education £20,000, Schools £12,000, Connexions £30,000, LSC £73,000

	Derbyshire CC
	District based integrated services management with line management of youth service & connexions staff  YS direct delivery service an integral part of IYSS
	
	
	£4,400,000
	County Council funding

	Devon CC
	Youth work delivered through youth service, voluntary & community groups, collaboration, co-location & joint area management will ensure integration of youth support services
	
	
	£4,319,473
	Publicising Positive Activities £51K, Youth Opportunities Fund £341,318, LPSA12a £61K

	Doncaster MBC
	Meetings held, draft paper written, appointment for IYSS co-ordinator
	£2,351,099
	£2,116,200
	
	

	Dorset CC
	
	£2,674,153
	£2,676,900
	£2,676,900
	Staffing £2,039,158, Building Related Costs £410,800, Operational Costs £297,800. Section 52 budget Youth Service £2,856,000

	Dudley MBC
	Youth Service (in Universal Division, Directorate of Children’s Services)  & Targeted Youth Support with Extended Services & Extended Schools
	£2,890,651
	£2,800,100
	£2,780,600
	Base Budget 2007/2008 £2,780,600, Connexions £28,000, Teenage Pregnancy £20k, Community Safety - £13,500k

	Durham CC
	IYSS strategy taken forward by theme groups, in place by April 09,direct LA youth service, some commissioning
	£3,515,808
	£2,653,154
	£2,653,154
	Funding made up of “core funding” from Youth & community sub block, additional funding secured by youth service at project level.  

	East Riding of Yorkshire Council
	
	
	
	£1,348,030
	Youth Service funded through mainstream Council budget

	East Sussex County Council
	IYSS fully implemented,
	£2,458,057
	£2,018,600
	£2,018,600
	Charity £10,280, Children’s Services (other) £30,960, Community Group £95,427, CRP £50,000, Lottery £41,569, NRF £118,086, Other Govt £58,600, PCT £70,994, Town/Borough council
£3,300

	Essex County Council
	Youth work delivered in multi disciplinary local teams, in place Sept 2007, July 1st full implementation IYS
	
	
	£10,600,000
	Approx £10.6 million for youth work

	Gateshead MBC
	Area working from 1st April 2008 including establishment of IYSS, YS part of Youth & Community Learning Service which will be absorbed into new Area Based Structure
	
	
	£1,654,295
	Expenditure on Youth Service £2,146,453: NRF £295,307, Teenage Pregnancy £146,016, Youth Capital Fund £92,713, Youth Opportunity Fund  £98,449, TYS Pathfinder £35,000, Beacon Status £18,004, LPSA = £16,083

	Gloucestershire
	Youth work to be delivered through integrated leadership and management arrangement with a private provider.
	£4,232,975
	£3,812,581
	
	

	Hailsham Town Council
	Appointment of Integrated Youth Services Manager initially bringing together Youth Service, a range of targeted support & Youth Offending Team.
	
	
	£3,400,000
	Central/Corporate budgets gross budget £3.4m controllable budget £2.4m.

	Hartlepool Council
	Reviewing Youth Service &Connexions relationship in respect of IYSS
	£952,089
	£1,074,129
	
	

	Herefordshire Council
	Youth Service mix of LA, voluntary & community providers, IYSS plans out for discussion
	£1,317,254
	£1,075,240
	£1,400,000
	LA mainstream funding £1.4 million LA funding

	Hertfordshire CC
	From April 2008 new Integrated Youth Support Service formed, includes Youth Service & Connexions, mixture of direct & contracted out delivery.
	£4,599,869
	£4,672,750
	£4,562,119
	

	Isle of Wight Council
	Discretionary Youth & Community Service moving towards Integrated Youth Service with Connexions
	£1,143,405
	£1,228,578
	£1,204,321
	Local authority £1,204,321 controllable

	Kent CC
	IYS strategy agreed by Children’s Trust & Cabinet, operational plan in readiness for Autumn 2008, Youth Service maintained as distinct service
	£7,935,600
	£7,363,300
	£7,380,000
	KCC Core funding £7.5 million, other work eg work with excluded young people £607,500, Positive Activities £352,000, Income: Outdoor Centres, youth centres etc £985,000

	Kirklees 
	
	£2,841,800
	£3,314,000
	
	

	Knowsley MBC
	LA Youth Service in area teams, programme manager to support move to Integrated Services
	£1,338,991
	£1,410,133
	£2,368,741
	External Funding includes Youth Offending Service  84K, Children’s Fund 64K, NDC 58K, PCT 64K, Teenage Pregnancy 32K, DAAT 69K, PAYP 92K + £2,368741 mainstream funding, NRF 150K

	Lancashire CC
	Youth Service provided directly by LA but, along with Community and Connexions Services, being merged to form IYSS (launch in June 2008)
	
	
	£8,719,650
	Sources of funding 2006/07: LCC (£9,679,579); Children’s Fund (£88,092); Connexions (£153,956); Drug Action Team (£79,991); European Funding (£39,512); District Councils (£398,405); Government Office (£208,000); NRF (£61,938); Social Services (£428,125); Teenage Pregnancy (£494,048); YCF (£569,031); YOF (£657,899); PCT (£26,695); Housing Associations (£24,576); Schools (£62,148). Budget for YS in 2007/08: LCC £8,719,650

	Leeds City Council
	Integrated Youth Support Service established April 2008, Leeds Youth Service continues as a delivery arm of IYSS
	£7,949,969
	£8,341,640
	£8,537,090
	Connexions - £962,040  NRF - £383,140, Wellbeing £60,000  LAA £518,420, YOF/YCF - £960,060, Education Leeds £92,550, DCFS £544,300, Other NHS bodies - £28,000. £8,537,090 (section 52 return)

	Leicester City Council
	Mapping out proposals for  future IYSS (report available end of April 2008)
	£3,257,000
	£2,929,800
	
	

	Leicestershire CC
	Programme Board to oversee moves to IYSS, due to complete by Dec 2008
	
	
	£4,600,000
	Local Authority circa £4.3 million, External funding circa £300,000

	Lincolnshire CC
	Teenage Services (Integrated Youth Support Services)  in place 1st April 2008, will form part of broader Integration of Children’s Services
	£3,259,860
	£3,561,710
	£4,624,900
	RSG for core delivery of the Youth Service in 07/08 £3,561,710 Net. In addition £1,063,190 secured from other Government Grants (e.g. Youth Opportunity and Capital Funds, LSC E2E Grant, EYP Pilot Funding)

	London Borough of Barnet
	IYSS Partnership established with all key partners
	
	
	£1,485,016
	Council Funding £1,485,000, Government Grants £567,000, Other Income £58,000 – lettings, fees and charges, other contributions. Gross £2,110,406, Net £1,485,016.

	London borough of Bexley**
	Bexley Integrated Youth Strategy, vehicle by which IYSS is being taken forward:  Multi agency Youth Strategy Group, sub group of Children’s Trust. December 2008 timeline.
	
	
	£1,963,000
	Section 52 £1,963,000

	London Borough of Camden
	Integrated service April 2007, operational integration in 2009/8, delivered through 5 youth access points with voluntary sector orgs
	£2,172,500
	£3,607,156
	£2,284,213
	£2,284,213 core budget

	London Borough of Croydon
	LA Youth Service in partnership with voluntary sector &Voluntary Youth Service, plan to implement integrated arrangements fully by Dec 2008
	£2,163,499
	£2,267,441
	£3,400,000
	Core budget 07/08 £3.4m, Income for commissioned work: Connexions £125K, Participation £43K, PAYP £270K, PA promotion £31K, Housing Dept £10K, Other £46K, Standards Fund £53K, £578K

	London Borough of Ealing
	LA Youth Service & Connexions, children's services restructured in April 2006 establishing a Children’s Trust approach, with guide to Integrated Working Processes
	£1,526,400
	£1,646,943
	£1,646,900
	2007-08: Connexions Service £2,506,597, PAYP £212,000, YOF/YCF  £328,990, Publicising Positive Activities  £26,000, NRF £46,000, Safer Ealing Partnership £55,000, Teenage Pregnancy £15,000, Ealing Homes £25,000, Health Authority £54,000

	London Borough of Greenwich
	Incremental approach towards further development of integrated youth support, universal & targeted and specialist  provision funded by the LA, range of partnership arrangements
	
	
	£2,757,000
	Local Authority Youth Service budget totals £2.757 M including ‘town hall costs’. Includes grants budget and funding for seconded staff. Additional funding for youth work comes through PAYP & other external funding regimes. Connexions Service funds elements of targeted youth work

	London Borough of Hammersmith & Fulham
	Authority in process of developing integrated youth support services, Youth services provided through a combination of directly provided services & services funded through the voluntary & community sector.
	
	
	£1,405,502
	Service receives £305,000 ‘positive activities for young people’

	London Borough of Haringey
	First point (April 2008) integration of CX staff with the Authority's, IYSS steering, established will lead implementation across services, YS provision, Youth offer concentrating on commissioning with voluntary sector
	£1,445,563
	£1,598,100
	
	

	London Borough of Harrow
	Currently in the midst of a restructuring as a Best Fit for IYSS, YS delivered through centre-based provision and co-locating within host organisations
	
	
	
	Connexions Intensive Service, IAG contract and project work £1,879,255, Participation £173,210, Play and After schools clubs= £170,630, Youth Service Core, 3 centre budgets, D of E and Access £685,662 YCF and YOF £215,700, LDA £109, 423, from 08, PAYP=£132,711, other funding sources eg summer university , European KICKZ  etc £145,000. 

	London Borough of Havering
	Proposals in place, could result in a new division with Youth Service re-headed as Targeted Youth Support & Universal Youth Services. Outcome of consultation known by Sept 2008
	£1,580,984
	£1,734,750
	£2,042,000
	Externally Youth Service also has accessed some DRUGS monies, Safer Communities monies, Youth Capital Fund & Youth Opportunity Fund. Plus Connexions funding supports costs for Information shop, two detached workers, and mobile provision (£300,000 of revenue). In region of £2,042,000

	London Borough of Hounslow
	Youth Service & Connexions come together under the IYSS from April (July)  2008
	
	
	£1,300,000
	LBH resources - £1.3 million, PAYP - £356k, YOF/YCF £250k (approx), LDA PAYP-YOF/YCF £186k, Community Safety Partnership £50k, Connexions £200k, Voluntary Sector Partners – providing buildings support £100k, LAA - £25k, LBH resources

	London Borough of Islington**
	Young People's Division from 1 April 2008: Positive Activities (Play and Youth), 14-19 Partnership

Information, Advice and Guidance (Connexions), and Targeted Youth Support. Working through TDA framework, on track to deliver full service by Dec 2008.
	£2,152,163
	£2,398,040
	£2,460,000
	£2,460,000 which excludes externally funded work

	London Borough of Lambeth
	
	n/a
	n/a
	£3,616,349
	DCSF, LDA, Lambeth Council, NRF, Health (PCT)

	London Borough of Lewisham
	Consultation phase, implementation of IYSS anticipated in 2009
	
	
	£2,178,606
	£2,082,951

	London Borough of Merton
	IYSS on target, YS one of the discreet services within youth inclusion
	
	
	
	

	London Borough of Redbridge
	Youth Service stand-alone working in partnership with third sector, integrated service approach emphasising partnership & accountable to IYSS strategy group in place 1 April 08
	£2,153,628
	£2,174,002
	£2,033,948
	Local authority budget and Youth & Community Sub-Block £2,033,948

	London Borough of Richmond upon Thames
	Developing multi agency networks of professionals, Youth provision delivered  through  LA Youth Service
	
	
	£1,257,300
	Connexions (£10K) , Adolescence Resource Team (£5 K) towards participation post. Community Safety Partnership (£35K funded outreach youth work post in 06/07, currently funds £103 towards substance misuse team)

	London Borough of Southwark
	Youth service alongside delivery of Connexions within wider Services for Young People Business Unit
	
	
	£3,177,211
	

	London Borough of Sutton
	Authority delivers Integrated Youth Support at the point of delivery
	
	
	£1,300,000
	DCSF PAYP £153,000 approx

	London Borough of Waltham Forest
	Youth Service & other services (but not Connexions) integrated 1 April 2008
	£2,250,580
	£2,386,900
	£2,375,400
	Youth Opportunities  Fund: £172,766, Youth Capital Fund: £149,429, Teenage Pregnancy: £125,000, Connexions: £80,000, Lettings Income: £155,765

	London Borough of Wandsworth
	Youth Work Service with integrated with multi-agency teams since 2004
	£2,931,402
	£2,948,330
	£2,948,330
	The Youth Work Service funded through PAYP £317,000; Local Authority £ ,931,000; YOF/YCF £273,000

	London Borough of Westminster
	IYSS review being undertaken, majority of Youth Service delivery through voluntary sector organisations under Service Level Agreements.
	£4,120,564
	£2,504,300 (less capital exp £16.2k)
	£2,504,300
	Housing £50,000, Safer Stronger Communities £55,000, Youth Capital Fund £135,929, Youth Opportunity Fund, £157,158, Section 52 budget Y&C £2,992,000. Other funding PAYP £546,000

	Luton BC
	Integrated Youth Support Service established as from 1st April 2008.
	£1,450,705
	£1,595,501
	£1,595,501
	Youth Opportunities Fund £ 130,397, Publicising Positive Activities  £19,536, Youth Capital Fund £112,783, General Fund £1,965,563

	Medway Council
	IYSS plans still developing, YS (following review) delivered on an area basis
	£1,688,281
	£1,301,000
	
	Connexions 35,000, YOF/YCF 250,000

	Middlesbrough BC
	Youth Service currently free standing but Youth/Connexions integrated by September 2008
	£1,783,737
	£1,458,829
	£1,262,110
	Sources of finance for the Youth Service include Middlesbrough Council - £1,268,635

	Northamptonshire CC**
	IYSS well underway (May 2008) as part of CYPS restructure, YS mainly delivered through commissioning to VS & private sector. Complete Integrated service model in place by xmas 08
	
	
	£2,300,000
	£2.3 million to support youth work strategy, approximately £1.3 million commissioned out

	Newcastle upon Tyne City Council
	IYSS not established but Head of Integrated Youth Services appointed shortly, YS in process of major transformation
	
	
	£2,514,700
	Youth Service mainly funded through mainstream sources; additional funding: Big Lottery Fund £4,750, Connexions £43,000, Neighbourhood Renewal £12,760, Social Services £38,000, Youth Capital Fund £179,521, Youth Opportunity Fund £155,271

	Norfolk CC
	Youth work delivered through Area Children’s Services Teams &  smaller central team, IYSS plan established, delivery commenced 1 April 2008
	£3,363,796
	£3,218,420
	£3,200,000
	

	North East Lincolnshire Council
	LA is well on with integration, has joined up Services for Youth Inclusion, now joined up with the Youth Crime Prevention work
	
	
	£1,400,000
	Council, Health, Schools/Colleges, Youth Justice Board. Budget for 2007-2008 is £1.4million, includes over 0.5%million form external  funding

	North Lincolnshire Council
	Have merged a range of services into one service:  Youth Service, Connexions, YOT, Anti-Bullying, Teenage Pregnancy, CAMHS
	
	
	£1,047.13
	Mainstream budget via local authority £1,047.130, Teenage Pregnancy Partnership £169,000, Connexions £263,750

	North Somerset Council
	LA youth work in partnership with voluntary & community sector, Connexions devising Integrated Youth Support Strategy (likely to remain strategy, not develop into a Service)
	£1,152,000
	n/a
	£1,132,000
	Local Authority £1.132 million, Parish/Town Councils £56,000, Teenage Pregnancy Partnership £22,000, Social Care Branch £18,900

	North Tyneside Council
	Consultation with all staff in the core IYSS services
	
	
	£1,220,000
	Council core budget. Positive activities for Young People

	North Yorkshire CC
	Discrete Youth Service (4Youth), not intending to establish single IYSS but has developed Integrated Youth Support Strategy
	£3,284,818
	£3,653,420
	£3,653,420
	Local Authority Grant and external grants.

	Northumberland County Council
	Youth work provided through school partnerships (plus small central team), integration implementation plan to be published
	£1,770,071
	£1,346,830
	£1,542,830
	Youth Service mainstream budget for 08/09 i£1,549,500. After devolving to 14 school partnerships, overall sum increases via contributions from District & Parish Councils, YOT, DAAT, Schools, Teenage Pregnancy, and other key partners according to local needs & priorities.

	Nottinghamshire CC
	New multi agency Integrated Youth Support and Development Board established, led by Youth Service
	
	
	£6,363,000
	Net budget of £6.4million in current year. Additional £2.7million from external sources in current year to support targeted youth work.

	Oxfordshire CC
	Connexions fully integrated, further services may come under IYSS as part of planned restructure of Directorate.
	£3,460,778
	£3,585,440
	£3,585,440
	Excluding external funding which adds approximately £2,500,000

	Plymouth City**
	Appointment of Senior Officer leading IYSS, responsibilities include line management of Youth Service. Joint strategy for city-wide participation, youth volunteering &Youth Taskforce.
	
	
	
	LA Funding £2,463,897, PAYP £226,000, YOF £159,000, YCF £138,000

	Poole Borough Council
	IYSDS Steering group formed, Youth Service restructured in line with Locality development.
	£1,135,586
	£1,023,275
	£1,205,248
	

	Portsmouth City Council
	LA Youth Service provision, TYS  implemented from April ‘08, youth services under review from April 09
	£1,340,620
	£1,230,400
	£1,200,000
	Core funds Approx: 1.2million; External Funds Approx: £96,000 circa not including those associated to YOF/YCF

	Reading Borough Council
	Integrated Youth Development Service in place since April 07, youth work provided by LA Youth Engagement Service through IYDS, no plans to change although moving into Locality multi-agency teams
	£1,085,759
	£1,077,138
	
	RBC Funding, any externally raised funding, don’t include Connexions + PAYP. Two figures given: Excludes No5 1, 035, 842, Including No5 1, 087, 218

	Rotherham MBC
	Youth Service & youth work currently delivered by LA  Rotherham Young People’s Services, during next stage of integration YPS will remain as discrete service within Targeted Services
	£2,565,013
	£2,474,282
	£2,474,282
	Connexions DFES Grant £2,728,056, Connexions Support Fund £176,291, Connexions PAYP Grant £220,000, Connexions LAA £30,000, Connexions Transition Fund £21,390, External Funding £1,582,977 (06/07)

	RB Kensington & Chelsea
	
	£1,781,183
	£1,597,510
	
	

	RB Kingston upon Thames
	Youth Service part of newly formed Integrated Youth Support Services
	
	
	£1,323,694
	Core budget - £1,323,696, PAYP £60,000, Grants £10,000

	Salford MBC
	Youth Service key within moves towards targeted & integrated approach to working
	
	
	£1,900,000
	Annual core budget for youth service £1.9m  In addition external funds secured , currently held within ABG & awaiting final agreement

	Sheffield City Council**
	Moving towards an IYSS commissioning framework. Targeted Youth Support (TYS) services Integrated Management group also established, to pilot and roll out TYS. Youth service review in September 2007 informed IYSS specification 
	
	
	£9,784,433
	Sheffield City Council Cash Limit £3,817,000, Other Income/Government Grants  £5,967,433, Total Expenditure Budget £9,784,433

	Shropshire CC
	LA Youth Service commissioning some work through vol sector, evolutionary roll-out & development of IYSS
	
	
	£2,117,943
	2006/7 £2,069,943 plus other funding; LAA £48,860, Publicising Positive Activities £21.535 and PAYP £27,000

	Somerset CC
	As of 1 April 2008 no longer a ‘stand alone’ Youth Service, youth work now delivered via local multi-agency teams
	£3,036,358
	£3,041,589
	£3,200,000
	Core budget £3.1m in 2007/8 & external funding from wide range of sources In 2006/7 was £219,000 + YOF / YCF funds.  Largest  funders are District & Parish Councils, stronger communities & income from premises.

	South Gloucestershire Council
	Youth Service directly delivers youth work programmes, integrated teams identified and established
	£1,702,443
	£1,806,700
	£1,783,000
	Core Funding £1,783,000, Connexions £61,000, British Council circa £50,000, YOF/YCF £248,000

	South Tyneside MBC
	LA ‘stand alone’ Youth Service, already developed more integrated approach in some parts of borough, establishing IYS delivery structure
	£1,581,706
	£816,748
	£1,421,319
	Mainstream £816,748, NRF (external) £322,710, YOF/YCF £206,224, PCT £37,637, LSC £38,000. YOF/YCF managed by Youth Service but available to groups outside of Youth Service too.

	Southampton Council
	Youth work provided by Youth Service & Voluntary sector Partners, Connexions coming April 1st. Integrated Youth Support to be developed.
	
	
	£1,482,300
	

	St Helens MBC
	Alignment with the Extended Services and Sure Start reach areas will commence from September 08, full alignment by year end, Youth Work delivered by LA with some is commissioned from voluntary sector.
	£1,922,014
	£2,104,012
	£1,800,000
	Local Authority Core Budget, European Social Fund, Neighbourhood Renewal

	Staffordshire CC
	LA Youth Service in partnership with voluntary sector, consultation on IYSS
	£6,247,984
	£5,806,310
	£6,343,470
	Authority Core funding £6,445,050, YOF funding £841,860

	Stockport MBC
	Youth Service part of integrated  Services for Young People, newly formed, incorporating Connexions & Education Welfare, operate as four area team
	£2,225,207
	£2,049,656
	
	

	Stockton on Tees BC
	IYSS established from April 1st
	£1,446,097
	£1,906,235
	£1,700,000
	All budget from Council

	Suffolk County Council
	Youth & Connexions integrated, currently running an IYSS pilot which will be rolled out throughout county
	£2,741,720
	£2,586,469
	£2,586,469
	Core funding from Council 2.5Million, additional; funding under external income from schools, social care etc. Variable short term amounts depending on projects

	Sunderland City Council
	Aim to have strategy in place for April 2008 & implementation of new structure in December 2008,YS Commissioning Model developed & introduced April 2005
	
	
	£2,341,186
	Strategic Initiatives Budget (SIB) £50,000, Youth Opportunity Fund £200,855, Youth Capital Fun £ 173,724, £2,341,186 from Section 52 (including the £50,000 SIB above)

	Surrey CC
	Young Peoples Service provided by network of core & externally funded provisions
	
	
	£5,300,863
	The budget is provided by the local authority, £5,300,863

	Tameside MBC
	Paper being written but YS provided through local authority, no change planned
	£2,020,275
	£2,125,112
	£1,900,000
	Local Authority  £1.9 million  Capital  130,000 PAYP £350,000, Yof 150,000, PCT  £60,000(under review), NRF 90,000 [approx figure]

	Telford & Wrekin**
	Begun with the integration of Youth & Connexions, discussions taking place about further integration.
	£1,092,733
	£1,126,447
	£1,286,767
	

	Torbay Borough Council
	LA Youth Service multi-disciplinary teams & partnership with voluntary sector, IYSS framework out for consultation
	£682,237
	£778,400
	£790,800
	Core budget £790,800, Grant Funding (TP/DAT, PAYP etc) £112,000, Publicising Positive Activities £15000, Youth Opportunity Fund/Capital Fund £155,000, Children’s Services Capital Budget £150000

	Trafford MBC
	Half way through transition phase, youth workers will be deployed into 3 geographical multi-agency teams Sept 08/April 09.
	£1,596,951
	£1,627,089
	£1,620,632
	Dedicated Youth Service budget, external grants e.g. YOF, YCF.

	Walsall MBC
	Plans for closer working but no plans to go down multi-professional route at this stage, LA Youth Service with majority of funding/staff LA employed
	£3,971,381
	£3,545,873
	£3,500,000
	The funding is from the mainstream local authority budget.

	Warrington BC
	Management team appointed, service being developed into neighbourhood model of integrated delivery. Youth Service provided directly by authority, no plans to change but some exploration of commissioning.
	£1,082,592
	£1,104,760
	£1,104,760
	

	Watford BC
	Youth work commissioned through a variety of agencies and partnerships
	
	
	£247,450
	75k Watford Borough Council

	West Berkshire Council
	Move to co-located and integrated teams occurred in April- June 2007.
	£1,301,532
	£1,144,320
	£1,144,320
	2006-07 funding sources included Big Lottery (for capital projects c £70k), Learning & Skills Council for Princes Trust TEAM c £45k, Government office c£2k, Parish Council for specific youth work projects c£13k. Safer & Stronger Communities for diversionary work. c£2.5k. Youth Opportunity / Capital fund £165.5k

	West Sussex CC
	YS direct delivery through the LA, IYSS in development
	£4,730,775
	£4,681,800
	
	

	Wigan MBC
	2002 forerunner of  integrated services (Positive Futures) now being further developed
	
	
	£1,816,610
	Council budget plus a variety of external funding streams.

	Wiltshire CC
	YDS, YOS & Connexions have been formed into Services for Young People, youth service positioned within Services for Young People
	£2,819,354
	£2,886,924
	£2,886,924
	External monies include: Arts Council (England) £15,000, District Councils £30,350, Housing Associations £34,580, Connexions £15,000, Safer Stronger Communities £24,000

	Windsor & Maidenhead RBC
	Integrated youth support services  being developed, Youth Service part of the Area Children’s Teams
	£799,968
	£761,374
	£1,415,010
	Connexions Grant £1,193,378, Youth Opportunities /Youth Capital Fund £160,905, PAYP £30,140, locally raised income approximately £ 70,000

	Wirral MBC**
	
	£2,521,956
	£2,534,100
	
	

	Wokingham DC
	
	
	
	£850,000
	L.A  £850k, 3rd Tier £35k, Other agencies 80k, Lettings 130k

	Wolverhampton City Council
	Youth Service directly managed through Local Authority.
	
	
	
	

	Worcestershire County Council
	May 2008 plans to develop IYSS from 2010, Youth Work provided through Youth Support Service, part of Community Partnership Division of Children’s Services.
	£3,041,003
	£2,994,181
	£3,350,677
	Local authority funding through Children’s Services, Youth Opportunity Funding £0.282, Youth Capital Funding £0.244, Publication of positive activities MV funding

	York City Council
	New IYSS, started 1 April 2008, Young People’s Services,  delivered through 3 localities and central hub.
	
	
	
	


Notes to table: * Figures extracted from authorities’ NYA audit returns ** Authority not included in interim report statistics
